
2 Day Training Course covering
•	 The Mosques, its Structure and Management 		
	 models

•	 Policies & Procedures 

•	 Staffing/Personnel/Volunteers

•	 Facilities Management	

•	 Finance & Fundraising	  

•	 Communication 	 	

•	 Accountability & Transparency 

•	 Mosque Madrassah 	 	

•	 Community Development & 
	 dealing with local &national agencies

Also offered
•	 Templates

•	 Toolkits

•	 Health Checks for existing centres

Learning Objectives
•	 Improve leadership capability

•	 Increase management skills

•	 Help to foster better engagement processes

•	 Understand the needs of local agencies

•	 Increase engagement with agencies and other 	
	 statutory bodies

•	 Build wider community cohesion

•	 Offering different governance models

•	 Increasing leadership potential

•	 Offering  

Who Should Attend
•	 Imams

•	 Mosque Management

•	 Mosque Administrators

•	 Madrassah teachers

•	 Madrassah helpers

Faith Associates
Registered Office Address 
Communication House 
26 York Street 
London, W1U 6PZ

Tel: +44 (0) 845 273 3903  
Fax: +44 (0) 8701 126813 
Website: www.faithassociates.co.uk 
Email: info@faithassociates.co.uk

Establishing Beacon Centres  

Mosque Operational and Needs 
Analysis
Faith Associates has developed a 
unique way of sensitively looking at 
the operational and service delivery 
capability of a Mosque. The analysis 
can also reveal the needs of the 
Mosque or Madrassah to be able to 
effectively deliver for the congregation 
and wider communities, via formal and 
informal interviews and questionnaires 
conducted by culturally competent team 
members. 

Mosque Management Training 
A two day training programme has 
been developed following hundreds 
of interviews and the production of 

a Mosque Management Toolkit. The 
comprehensive training looks at all the 
main functional areas that the Mosque 
Management needs to know, about 
running an effective Mosque keeping 
in mind their statutory and Islamic 
responsibilities. 
Mosque Capacity building 
Faith Associates can help Mosques 
build effective management structures 
and operational procedures to enable 
their Mosques to flourish and Inspire. 
By designing Mosque constitutions, 
policies, procedures, effective 
communication channels and other 
governance tools, Faith Associates is 
helping Mosques to become Beacon 
centres.

Training & Development for Mosque Management & Board members 

For more information or 	
to book training sessions	
please call 0845 273 3903


